Budget Committee Minutes-December 4, 2013
DRAFT

DRAFT- These minutes are strictly a draft copy and are awaiting amendment or approval at a subsequent duly noticed public meeting. Amendments to these minutes will be noted in the minutes of said meeting.  They are being posted on the web site as a draft copy for public informational use.  
BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

December 4, 2013
A business meeting of the New Durham Budget Committee was called to order at 7:03 PM in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairman
David Shagoury, Budget Committee Vice Chairman



J. R. Jones, Budget Committee Member
Rudolph (Rudy) Rosiello, Budget Committee Member

Theresa Jarvis, Selectmen’s Representative to the Committee
Absent:

Adam Buehne, Budget Committee Member
Anthony Bonanno, Budget Committee Member

Also Present:

Jeremy Bourgeois, Town Administrator
Vickie Blackden, Finance Officer
Michael Clarke, Road Agent
David Bickford, Citizen
Joseph Bloskey, SWF Foreman

      Cheryl Cullimore, Associate Historian
Cathy Orlowicz, Town Historian

      Laura Zuzgo, Minute Taker

Jim Ladd, Videographer

Approval of Minutes:  The Committee reviewed the minutes of the November 20, 2013 meeting.  
Motion David Shagoury, second Terry Jarvis to approve the minutes of November 20, 2013 as amended.  Vote was unanimous.
Account 4324 Solid Waste Facility ~ Proposed Budget $243,419
· BOS has reviewed but not approved this budget.  They have asked the Finance Officer to verify the figures.
· Budget presented by Joseph Bloskey and Cathy Orlowicz.
· Line 111 Clerical - increase from $36,889 to $40,871.  The increase is due to increase in from 8 hrs to 10 hrs per week.  The BOS has approved the increase in hours.
· Line 115 PT – increase from $25,983 to $27,715.  One PT worker is limited on the number of hours he can work and the other PT worker works more hours.
· Line OT – Chair Curry asked why there is OT.  Mr. Bloskey stated this covers plowing the transfer Station on days it is not open and also coming in to plow before it opens.    This also includes loading trucks and attending meetings.
· Line 341 Telephone – decease from $600 to $500 due to bundling package.
· Line 330 Contracted Services new line of $5,000.  The BOS removed this line.  Cathy Orlowicz stated this was to cover the cost of CMA Engineering to develop concept into blueprint plans and perform a study an analysis.  Rudy Rosiello asked if there was a risk of run off contaminating the water.  
· Line 421 Solid Waste Disposal – increased from 68,250 to 71,500.  This is due to an increase in usage.
· Line 422 Landfill Monitoring – level funded.  The BOS decreased this from $6,045 to $4,600.
· Line 425 Hauling of Recyclables – increased from 5,500 to $6,314.  The BOS increased this to $6,875.
· Line 430 Equipment Maintenance – decreased from $4,575 to $1,283 due to preventive maintenance.  The BOS increased this to $1,500.
· Line 580 Training – decreased from $1,717 to $1,055. Chair Curry asked if the Foreman did the supervisory training this year.  He stated he has his last class this week.  He uses the Town truck for transportation to the classes.
· Line 610 Supplies – decreased from $4,000 to $3,550.  The BOS recommended spending the money this year.  The BOS decreased this to $1,500.
· Line 6115 Uniforms – removed this line due to no one wears the uniforms.
· Line 620 Office Supplies – increased from $675 to $1,000.  This is due to DES requiring labeling on what goes out for auditing purposes.  DES is reorganizing and they are stepping up enforcement of the rules.  The rules are available on the DES website.  Chair Curry asked if anyone has commented back on the changes being made.  Cathy Orlowicz stated they need to meet with the TA and go over the changes and send in their comments.
· Line 635 Vehicle Fuel deceased from $2,800 to $2,752.  This is due to locked in prices.
· Line 820 Mileage – deceased from $684 to $475.  This is because the Foreman will not be taking as many classes.
· BOS will be doing a formal vote on this account on December 9th.  The account is in the amount of $235,358 without Line 330 Contracted Services and $240,358 with Line 330 Contracted Services.
Motion Rudy Rosiello, second J. R. Jones to approve Acct 4324 Solid Waste Facility in the amount of $240,358 which includes Contracted Services.  Discussion: J. R. Jones asked what happened to the original plan.  Cathy Orlowicz stated it is in a file cabinet.  CMA will be using it as a base.  Terry Jarvis asked if they knew how much money would be left in the budget at the end of 2013.  Cathy Orlowicz said they are project there could be a projected amount of $7,000.  David Shagoury asked if the money could be encumbered.  Vickie Blackden said it could if there is a PO/Contract before the end of the year.     Vote was unanimous.

Account 4130-50 Boodey House ~ Proposed budget $201
Motion Terry Jarvis second J. R. Jones to approve Acct 4130-50 Boodey House in the amount of $201.  Vote was unanimous.
Account 4583 Town Historian ~ Proposed budget $750 amended to $450
· Budget presented by Cathy Orlowicz
· BOS recommended the purchase of flags this year and Cathy Orlowicz said she has turned in the PO to Vickie Blackden.  This line was reduced from $350 to $50.
· Line 670 New Durham/NH Collection level funded.  This covers the cost of books and light bulb for the Microfiche projector.
Motion David Shagoury, second Terry Jarvis to approve Acct 4583 Town Historian in the amount of $450.   Vote was unanimous.

Account 4312 Highways & Streets ~ Proposed budget $826,569
· Budget presented by Michael Clarke and Cathy Orlowicz.
· The BOS has reviewed this account.  They did not approve this account on Dec 2nd during the day because they would be making a decision at the evening meeting.  They decided at that meeting to extend the seasonal PT position through April 15th instead of a FT employee.
· Line 10-110 FT decrease from $242,615 to 217,498.  The seasonal PT employee was paid out of this line in 2013 and will be paid out of Line 115 PT in 2014.
· Line 10-111 Office Manager increased from $14,157 to $14,820 due to merit raise in 2013.  The BOS has not made a final decision at this time on raises.  The decision is to be made at the December 9th meeting.
· Line 10-115 PT is increased from $9,000 to $48,650.  This is due to the seasonal PT employee being paid out of this line. 
· Line 140 OT is deceased from $44,002 to $36,404.   This is based on a 10 year average.
· Line 10-341 Telephone is deceased from 2,500 to $2,000.  This is due to bundling.
· Line 10-440 Equipment Rental is increased from $39,200 to $39,800.  This is due to an increase in the price to crush gravel.  RA Clarke explained he has 8,000 tons on hand and can crush 8,000 ton more.  The pit is due to close in 2015.  He is looking into other sites for a gravel pit.   He has already recommended not placing any money in the CRF for gravel.
· Line 10-442 Brush Cutter is level funded.
· Line 10-551 Advertising is level funded.  This line was over this year due to having to rebid crack seal and the Highway Expansion
· Line 10-580 Safety Equip/Training decreased from $2,900 to $2,500.  This due to replacing equipment this year.
· Line 10-610 Supplies is level funded.
· Line 10-615 Uniforms decreased from $3,100 to $2,800.  This is due to having 6 FT employees instead of 7 FT employees.
· Line 10-620 Office Supplies is level funded.  
· Line 10-631 Radio Maintenance decreased from $3,000 to $2,100. This is due to the Repeater being installed.

· Line 10-635 Gasoline deceased from $12,043 to $10,166.  This is due to locked in prices.
· Line 10-636 Diesel decreased from $58,125 to $48,669.  This is due to locked in prices.

· Line 10-637 Kerosene/Propane is level funded.

· Line 10-662 Salt decreased from $80,000 to $71,903.  This is due to vendor honored State bid price of $55.31 instead of $61.83.

· Line 10-663 Sand increased from $24,000 to $25,350.  This is due to an increase in price from $7.95 to $8.45 a cubic yard.  The vendor is only contracted for one year.
· Line 10-665 Calcium Chloride/Erosion Stone decreased from $20,000 to $19,080.  RA just purchased rip rap and erosion stone.

· Line 10-668 Cold Patch increased from $1,700 to $1,825.  This is due to an increase in price.

· Line 10-679 Tar decreased from $64,500 to $60,000.  This is due to doing less crack seal.  $37,000 will be encumbered through PO this year.

· Line 10-682 Culverts decreased from $7,500 to $6,500.  This is due to RA having placed an order this year.
· Line 10-740 Equipment is level funded.  This was overspent this year due to plow repair and replacement.

· Line 10-820 Mileage Reimbursement is level funded.

· Line 90-430 Highway Building Maintenance decreased from $3,000 to $2,600.  The RA explained the trim around the doors, attic blown in with insulation, and building by pumps needs 4ft replaced at bottom.

·  Line 610 Building Supplies is level funded.
· The overall reduction to this budget is $19,267.

· The bottom line is $824,339

Motion Terry Jarvis, second Rudy Rosiello to approve Acct 4312 Highways & Streets in the amount of $824,339.  Vote was unanimous.

Account 4901 Land & Improvements ~Proposed budget $252,651
· BOS has approved this account in the amount of $215,651

· $37,000 is encumbered this year, reducing the total to $215,651.

· FEMA event Town received $20, 000 and the Highway Dept. is requesting $16,000.

· The Committee reviewed the road work scheduled to be done in 2014.

· The CRF for the fuel pump is $10,000.  The CIP Advisory Committee recommends Highway Dept. going to card system pumps in 2014. This will provide better management

· Chip seal extends life of road 3-5 years and new Reclaim shoots liquid tar is oil based and extends the life of the road 10 years.   The RA and Cathy Orlowicz are in the process of upgrading the RSMS.

Motion Terry Jarvis, second J. R. Jones to approve Acct 4901 Land & Improvements in the amount of $215,651.  Vote was unanimous.
Account 4441 Welfare ~ Proposed budget $24,735

· The BOS has approved this account in the amount of $24,535.
· Budget presented by Laura Zuzgo.
· There has been an increase in activity.
· The BOS reduced Line 341 Telephone to $400.
Motion Terry Jarvis, second J. R. Jones to approve Acct 4441 Welfare in the amount of $24,535.  Vote was unanimous.

Chair Curry announced that during the meeting, he received Adam Buehne’s resignation.  He said he is going to speak with him to better understand what is going on and if he determines this is final, he will contact the Town Moderator.
The schedule for next week will be Elections, Financial Administration, Assessing, Planning Board, Zoning Board, Conservation Commission and Town Mechanic.  J. R. Jones said he will not be able to attend next week’s meeting.  The BOS has approved all of these accounts.

Motion J. R. Jones, second David Shagoury to adjourn.  Vote was unanimous.

The meeting adjourned at 9:11 PM.

Respectfully submitted,

Laura Zuzgo

The Next Meeting 
Will Be Held On December11th, 2013 At 7:00 PM
 At the Town Hall
A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months
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